CERTIFICATE

Certified that |
(Name of Officer) (Group/Service) (BS)
have on submitted my Performance Evaluation Report.
(Date)
to

(Name/Designation of Reporting Officer)

My countersigning officer is

(Name/Designation of Countersigning Officer)

Name/Designation/Department of officer

Note:-This certificate is required to be dispatched by the officer being reported
upon to the officer Incharge entrusted with the maintenance of his/her C.R
dossier on the same date the PER is forwarded to his/her reporting officer.
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1. Name (in bIock letters)
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2. Personnelnumber
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3. Date of birth
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4. Date of entry in service
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5. Post held during the period (with BPS)
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6. Academic qualifications
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7. Knowledge of Ianguages (Please indicate proficiency in speaking (S), reading (R) and writing (W)
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8. Training received during the evaluation period
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Name of course attended Duration with dates

‘L€ SundL Ut

Name of institution and country
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9. Period served
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(i) In present post (i) Under the reporting officer
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2. Brief account of performance on the job during the period supported by statistical data
where possible. Targets given and actual performance against such targets should be
h|ghl|ghted Reasons fro shortfall, if any may also be stated
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(EVALUATION BY THE REPORTING OFFICER)
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The rating in Part lll should be recorded by initialing the appropriate box.
The ratings denoted by alphabets are as follows:
'A’ Very Good, 'B' Good, 'C" Average, ‘D' Below Average
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For uniform mterpretatlon of qualltles two extreme shades are mentioned
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1. | Intelligence
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Confidence and will power
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Exceptlonally confident and resolute
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Uncertain; hesitant
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Acceptance of responsibility
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Always prepared to take on
responsibility even in difficult cases.
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Reluctant to take on
responsibility; will avoid
it whenever possrble
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Rellabrlrty under pressure
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Calm and exceptionally reliable at
all times

Confused and easily
flustered even under
normal pressure
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Financial responsibility
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Exercrses due care and discipline .
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Relations with
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(i)  Superiors
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Cooperative and trusted
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Un-cooperative
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i)  Colleagues
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Works well in a team
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Difficult colleague
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iii)  Subordinates
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Courteous and effective;
encouraging
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Discourteous and
intolerant;
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Courteous and helpful
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Arrogant, discourteous
and indifferent
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8. | Ability to decide routine matters
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" Indecisive;
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9. | Knowledge of relevant laws, rules,
regulations, instructions and
procedures
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Exceptionally well informed, Ignorant and
keeps abreast of latest Uninformed.
developments. "
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10 | Role of the officer in vaccmatlon
immunization campaign Indifferent and
(applicable to District officers like sluggish
DCOs, Political Agents, EDOs
Health and other dealing Officers)
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(REPORTING OFFICER'S EVALUATION)
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1. Please comment on the officer's performance on the job as given in Part 11(2)

with special reference to knowledge of work, quality and quantity of output.
How far was the officer able to achieve targets? Do you agree with what has

been stated in Part Il (2)’?
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Integrity (Morality, uprightness and honesty)
= (SIS ive)

Pen picture with focus on the officer's strengths and weaknesses not
covered in Part Ill (Weakness will not be considered as adverse entries unless
intended to be treated as adverse).
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Special aptitude
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Recommendations for future training
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Overall grading
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® Very Good

1..'-"'_"

(ii) Good
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(iii) Average
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(iv) Below Average
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Fitness for promotion
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Countersigning officer

Reporting officer Countersigning officer
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0] Fit for promotion
U’I!’:r“;—' P L:"-:,
(ii) Recently promoted/appointed.
Assessment premature
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(i) Not yet fit for promotion
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(iv) Unlikely to progress further
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Name of the reporting officer Signature
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PART V
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(REMARKS OF THE COUNTERSIGNING OFFICER)
(L AL -F3K)
How well do you know the officer? If you disagree with the assessment of
the reporting officer, please give reasons
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Evaluation of the quality of assessment made by the reporting officer
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Exaggerated Fair Biased
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Name of the countersigning officer Signature
(Capital letters)
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PART Vi
|{J.':.'};£?
REMARKS OF THE SEC(?ND COUNTERSIGNING OFFICER (IF ANY)
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GUIDELINES FOR FILLING UP THE PEE

Alter Initiating their PER. the cificars under epor should mmediately Ml up fhe ocetochable
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respectivi confidental reconds, This exercise will ensure proper follow-un of tha pending perfomance
avaluation repotis by the concemad MinistryOMsioryProvincial Govamment efc.
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e vped. Port il and IV will be flled by the Reporting Officer while the Countersigning/Second
Countasigning Officars witt fill Parts Vand VI respeciively. he ratings In Fort 1 should be recorded by
ninaiing the apropnate box.

fach Division, Deparnment, outonomous body and office efc 5 mguied fo prepare specific job
demﬂptmmmmdeochbbbbemwnmnm. he lob descaphons may be
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The officer Undar teport should il Part il (2] of the form os obieciively as Possing ond short termn and
long ferm targets shoulkd be detenminediassigned with utmos! cors. The 1orgets for eoch job may be
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ha yaar needs 1o be speciiically mentionead.

Assessrnent by the Reporting Offices mmmmtwmﬂ:mmmmwu
mmmmmm.mmmmmaMummdm
officer under repod, mmcmmmmmmeommmmd

The Reporing Officers should support their ossessment in Port IV thiough comments agoinst each
charoctedstic, mmmwmwummwmm
amessment so that, If colied upon, They could justiy the rermans/comments. They may maintain o
recond of the work done by the subordinatos In s regard.

The Counfessigning Officers should weigh the rarnarks of the RO against thel pamsonal knowledgs of
the officer under report and then give thelr ossessment In Part V. In case of disogieement, the
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give thelr own groding by Infticiing fhe appropriate box.
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he Countersigning Officers should underding, In ad Ink, ematks which In thek opinicn are odvess
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officer under reporn bafore odverse remana are recorded.
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IMPORTANT

Part| and I of the PER should be duly Med and dispatched fo the Reporting Officer not later fhan
#he 15t of Jonuary. The ROs should forword the report 10 the Counfersigning Officer within two weels
of recep! after gving thelr views In Poris Il and V. The COs should then finglize thek comments in
Port V within two weeks of eceipt of PER e Second Countexsigning Officers, If any, should olso
compiata thair assessmant within @ period of tavo weeks.

Name and designation of Reporting/Countersigning Officers should be cleaty wiften. Comments
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Pemonnal Number s 10 be fled In by the officer under report, If aiotled.
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